
*Any policy council member or staff who feels they may have a conflict of interest 
in any of the business items on this agenda, need to notify the Policy Council 

Chairperson of this conflict. If a conflict exists for a policy council member, they 
must either abstain from voting or appeal for resolution. 

 

  

Community Action Partnership of Mid-Nebraska 
Head Start 

Policy Council Agenda 
Tuesday, April 22, 2026 

Zoom: https://us02web.zoom.us/j/84761803067?pwd=5pNjpLiHWrm1X6xblQ8dOZfkaEthjl.1 
Meeting ID: 847 6180 3067 

Passcode: 766117 
 

5:15 – 5:30 Arrival  
• Representatives and staff will complete sign in and in-kind documentation 

 
5:30 – 5:50  Meal 
 
5:50 -  Introductions 

• Roll call 
 
Brooke Fricke, Head Start Chairperson - Calls meeting to order and provides introductions 
 
Sarah Bash, Quality Assurance Coordinator – overview of ERSEA (Eligibility, Recruitment, Selection, 
Enrollment and Attendance) and the program’s PEC (Priority, Eligibility, and Criteria) form used to 
prioritize enrollment for eligible children.   
 
Approval Items: 
 

Old Business: 
 

Approval of March 2026 Meeting Minutes  
 

New Business: 
 
Financial Statements and Budget overview and discussion – includes March credit card statements 
and program budget analysis 
 
Monthly Report overview and discussion –March monthly program reports includes ERSEA, meals, 
snacks, attendance, and health 
 
Self-Assessment overview and discussion – includes site and management self-assessment overviews 
 
Discussion/Updates: 

• Last days for centers 
• Policy Council duties May-September 
• Early Head Start Kearney Facility Update 

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F84761803067%3Fpwd%3D5pNjpLiHWrm1X6xblQ8dOZfkaEthjl.1&data=05%7C02%7Cceurek%40mnca.net%7C26c5c43b926c4ce2acfe08de9c04b6da%7C55a787ec280749668a492679d7aae7c2%7C0%7C0%7C639119741506974394%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=hvSlIMeVbl5ZAyzLm9JhuHFfKgL4mPbyI4eQme8YcoE%3D&reserved=0


Head Start Monthly Report March 2026 
 
 

*Note: See reports file for detailed information.      

 

Enrollment 

Funded Enrollment – 208 Children 

Enrollment Income Categories 
(Based on the Federal Poverty Income Guidelines) 

# of enrolled children Current 
# 

% of 
poverty 

Cumulative 
# 

% of 
poverty 

Monthly 
Enrollment 

Total 

Cumulative 
Enrollment 

Total 

Cumulative % of 
children with 

Disabilities 
0 – 99.9% of Poverty 177 86.34% 221 87.01% 

205 254 15.35% 100% - 129.9% of Poverty 20 9.76% 25 9.84% 
130% over Poverty guidelines 8 3.90% 8 3.15% 
Monthly Enrollment Total     205 1 closed 30 day window; 2 open 30-day windows 

Cumulative Enrollment Total    254 *Reports Used: EOM Enrollment, Perspective List, Monthly Report 

Current % of Children with Disabilities %   16.10% *Report Used: USDA Food Reimbursement Report – Center and Class 

Meals and Snacks Center Based Average Daily Attendance % 
Breakfasts     2776 84.43% 
AM Snacks 439 Home Based Home Visits (Annual – 46 home visits per family) 
Lunches 2544 Monthly Visits - 36 

(March) 
Monthly Home Visits Completed 90% 

PM Snacks 213 

New Hires in March 

Staff Person’s Name HS or EHS 
Position 

Head Start 
Center 

Credentials Start Date 

Heather Habbe Teacher Aide McCook Head 
Start 

CNA certification, Business Management 
college coursework 

03/17/2026 

Leandro Banzhaf Diaz Cook Minden Head 
Start 

Associates in General Studies, Childcare 
experience as a teacher 

03/17/2026 

Vanessa Johnson Teacher Aide Minden Head 
Start 

Caregiver experience, Early Childhood 
college coursework 

03/23/2026 



Early Head Start Monthly Report March 2026 
 
 

*Note: See reports file for detailed information.      

 

Enrollment 

Funded Enrollment – 40 Children 

Enrollment Income Categories 
(Based on the Federal Poverty Income Guidelines) 

# of enrolled children Current 
# 

% of 
poverty 

Cumulative 
# 

% of 
poverty 

Monthly 
Enrollment 

Total 

Cumulative 
Enrollment 

Total 

Cumulative % of 
children with 

Disabilities 
0 – 99.9% of Poverty 34 100% 50 100% 34 50 14.00% 
100% - 129.9% of Poverty 0 % 0 % 
130% over Poverty guidelines 0 % 0 % 
Monthly Enrollment Total     34 6 open 30-day windows 

Cumulative Enrollment Total     50 *Reports Used: EOM Enrollment, Perspective List, Monthly Report 

Current % of Children with Disabilities %     8.82% *Report Used: USDA Food Reimbursement Report – Center and Class 

Meals and Snacks Center Based Average Daily Attendance %  
Breakfasts 607 
AM Snacks 0 

84.46% 
Lunch 613 
PM Snack 546  

New Hires 

Staff Person’s Name HS or EHS 
Position 

Head Start 
Center 

Credentials Start Date 

Gabriel Dominquez Teacher Aide Kearney EHS Experience caring for younger family 
members, Goodwill Industries 

03/17/2026 



      

 

Head Start Monthly Report  
March 2026 

Cumulative Enrollment – 254 
Cumulative Drops – 49 

Drops in Month – 7 
45- and 90-day Mandates 

45-day Mandate Categories 
 # of mandates 

completed 
# who needs a  

follow-up 
# of Follow-up  

completed 
# of 

mandates 
Past due 

# of mandates Past due 
because child dropped 

Vision 241 42 31 0 5 

Hearing 241 51 44 0 7 

Vision – 241 within 45 days, 18 children have glasses – 0 tests completed prior to screening – 5 
dropped prior to screening, 2 refused. 
Hearing – 241 within 45 days – 20 uses tubes – 1 refused due to abilities – 7 dropped prior to 
screening. 
Reasons: (If delinquent):  

90-day Mandate Categories 

 # of mandates 
completed 

# who needs a 
follow-up 

# of Follow-up 
completed 

# of 
mandates 
Past due 

# of mandates Past due 
because child dropped 

Dental 161 
Screenings 

211 Exams 

43 15 5 dental 
exams 

past due 

1 for screening & 13 
for Exam 

Physical  222  12 8 13 

Reasons: (If delinquent):  Lack of health care in rural areas or providers taking Medicaid. 

Dental- 161 dental screenings completed, 211 dental exams completed, 4 dental exams past 
due, 1 dropped prior to screening, 13 dental exams not completed prior to drop, tests within 
90 days 

Physical – 222 tests within 90 days – 9 Asthma Action Plan – 1 Seizure Action Plan 

Note:  See reports file for detailed information.  



 

 

Early Head Start Monthly Health Report  
March 2026 

Cumulative Enrollment - 50 
Cumulative Drops –16    March Drops – 4 

New Starts in March – 0  
Transfers-7  

 45-day Mandate Categories  
Vison Screenings are not required until a child is age 3 unless there is a concern 

All children receive a vision screening at the initial home visits 
39 Completed 0 Child with Glasses 

 0 Past Due, 5 Not done but not yet due(infants) 
1 Pregnant Moms (Not required exams) 

1 dropped prior to screening 
43 received a hearing Test – 0 Past Due- 0 not done but not yet due  

1 Pregnant Moms (Not required exams) 

1 dropped prior to test 

Reasons: (If delinquent):     
90-day Mandate Categories are not due till Nov 24th. 

56 Well Child Exam  

0 Past Due – 2 not done but not yet due 

1 Pregnant Mom (Not required exams) 

 1 dropped prior to completing mandate 
0 Seizure action plan –      2 Asthma Action Plans    

Dental Exams ** Dental exams completed at age 2 
– Unless there is a concern, screenings required 45 
days, exams 90 days  

33 Dental Screenings 

24 Dental Exams 

0 Past Due – 7 not done but not yet due 
1 Pregnant Mom (Not required exams) 

1 dropped prior to Dental Exam, 1 
dropped prior to Dental screening 

 
  

 



Revenues Budget Y-T-D % Budget Budget Y-T-D % Budget
Federal Revenue - HHS $3,545,339.00 $2,351,641.64 66.33% $1,245,913.00 $753,292.58 60.46%
Federal Revenue - CACFP $200,939.00 $109,694.67 54.59% $76,466.00 $29,552.89 38.65%
Local Revenue $0.00 $4,679.35 #DIV/0! $0.00 $0.00 0.00%
Total $3,746,278.00 $2,466,015.66 65.83% $1,322,379.00 $782,845.47 59.20%

Expenses
Personnel Costs $3,016,176.00 $2,157,976.61 71.55% $1,107,242.00 $712,358.73 64.34%
Contract Fees & Services $273,513.00 $164,773.53 60.24% $27,973.00 $17,888.13 63.95%
Travel $126,815.00 $69,492.09 54.80% $34,576.00 $12,288.88 35.54%
Occupancy $123,350.00 $97,188.63 78.79% $59,732.00 $38,878.24 65.09%
Supplies $153,308.00 $76,678.83 50.02% $82,160.00 $32,942.72 40.10%
Communications $38,100.00 $19,647.28 51.57% $8,600.00 $4,506.62 52.40%
Capital Outlays/Equipment $0.00 $0.00 0.00% $0.00 $0.00 0.00%
Other Expenses $15,016.00 $9,671.45 64.41% $2,096.00 $2,776.82 132.48%
Total $3,746,278.00 $2,595,428.42 69.28% $1,322,379.00 $821,640.14 62.13%

Balance $0.00 -$129,412.76 * $0.00 -$38,794.67 *

In-Kind Match $877,702.00 $931,944.37 106.18% $305,379.00 $264,323.30 86.56%

Training and Technical Assistance $38,382.00 $22,028.89 57.39% $16,001.00 $9,635.24 60.22%

Admin Expenses Head Start 10.97% ** Early Head Start 11.36% **
**Admin expenses need to be less than 15%

HS Supplemental Funds - Operating $31,732.00 $20,501.52 64.61% $23,698.00 $2,064.71 8.71%

HS Supplemental Funds - TTA $2,800.00 $716.00 25.57% $700.00 $179.00 25.57%

** We are 8 months into the year so if we are on budget our Budget would be at 66.67%.  Head Start Preschool Revenues are at 65.83% and Expenses are at 69.28% so we 
are just over budget.  Early Head Start Revenues are at 59.2% and Expenses are at 62.13% so we are under budget for Early Head Start.

Head Start Preschool Early Head Start

Community Action Partnership of Mid-Nebraska Budget Tracking Spreadsheet
Head Start 

Fiscal Year 2026

* Community Action Partnership of Mid-Nebraska is funded on a reimbursement basis so these numbers are what will be billed to HHS.

March 2026



Element Budget

Revenue and Expenditure Report by Element

CurrentPrior Year

Community Action Partnership

YTD ProjTotal

04/02/2026Run Date:

 1:48:44 pmRun Time:

Page 1 of 5

Un/Over % Bud

Period  10/1/2025 to  3/31/2026

Description 

 32226 Head Start Period to

Revenues

 304,311.33  40000 Fed Rev-HHS/Head Start  3,545,339.00  558,843.02  1,792,798.62  2,351,641.64  1,193,697.36  66.33 %

 16,518.56  40600 Fed Rev-USDA/CACFP  200,939.00  23,613.16  86,081.51  109,694.67  91,244.33  54.59 %

 0.00  45000 Local Rev-United Way  0.00  118.05  1,329.34  1,447.39 (1,447.39)  0.00 %

 260.00  45300 Local Rev-Other Donations  0.00  0.00  660.00  660.00 (660.00)  0.00 %

 0.00  45800 Local Rev-Foundation  0.00  612.50  1,959.46  2,571.96 (2,571.96)  0.00 %

 97,024.10  47000 In-Kind Revenue  877,702.00  47,229.50  884,714.87  931,944.37 (54,242.37)  106.18 %

Revenues  4,623,980.00  630,416.23  418,113.99  3,397,960.03  2,767,543.80  1,226,019.97  73.49 %

 4,623,980.00  418,113.99  2,767,543.80  630,416.23  3,397,960.03 Balance:

220026   Head Start Administration

Expenses

 5,305.87  50000 Salaries  63,007.00  9,670.28  31,815.65  41,485.93  21,521.07  65.84 %

 1,246.86  50500 Fringe Benefits  9,323.00  1,786.75  7,407.82  9,194.57  128.43  98.62 %

 49.34  51500 Worker's Compensation  1,210.00  74.87  270.01  344.88  865.12  28.50 %

 37,945.13  59700 Indirect Costs  481,574.00  76,288.06  258,725.82  335,013.88  146,560.12  69.57 %

 0.00  60100 Contract Services  185.00  18.26  50.23  68.49  116.51  37.02 %

 40.99  63600 Insurance Services  0.00  71.70  230.52  302.22 (302.22)  0.00 %

 9.57  65000 Depreciation Expense  94.00  22.66  60.54  83.20  10.80  88.51 %

 0.00  65500 VCP-Operations  4,680.00  0.00  0.00  0.00  4,680.00  0.00 %

 0.00  65800 Mileage-In Area  621.00  0.00  0.00  0.00  621.00  0.00 %

 0.00  66100 Per Diem  502.00  0.00  0.00  0.00  502.00  0.00 %

 0.00  66200 Lodging  915.00  0.00  0.00  0.00  915.00  0.00 %

 0.00  66300 Airfare  350.00  0.00  0.00  0.00  350.00  0.00 %

 4.86  67600 Building Maintenance  0.00  29.16  28.80  57.96 (57.96)  0.00 %

 30.50  68500 Utilities  390.00  37.47  113.01  150.48  239.52  38.58 %

 21.11  69500 Communications  360.00  43.72  131.16  174.88  185.12  48.58 %

 0.00  69700 Postage  40.00  0.00  6.42  6.42  33.58  16.05 %

 0.00  70000 Supplies-Office  300.00  0.00  6.27  6.27  293.73  2.09 %

 0.75  70600 Supplies-Program  0.00  0.00  0.75  0.75 (0.75)  0.00 %

(56.76) 73000 Supplies-Raw Food  0.00  0.00  0.00  0.00  0.00  0.00 %

Expenses  563,551.00  88,042.93  44,598.22  386,889.93  298,847.00  176,661.07  68.65 %

(563,551.00) (44,598.22) (298,847.00)(88,042.93) (386,889.93)Balance:

222026   Head Start Program Operations

Revenues

(260.00) 45300 Local Rev-Other Donations  0.00  0.00  0.00  0.00  0.00  0.00 %

Revenues  0.00  0.00 (260.00)  0.00  0.00  0.00  0.00 %

Expenses

 170,312.76  50000 Salaries  2,014,411.00  332,650.93  1,118,156.77  1,450,807.70  563,603.30  72.02 %

 38,383.30  50500 Fringe Benefits  408,383.00  60,429.53  251,322.66  311,752.19  96,630.81  76.34 %

 1,298.20  51500 Worker's Compensation  38,268.00  1,958.15  7,419.31  9,377.46  28,890.54  24.50 %

 0.00  60000 Contract Labor  16,865.00  0.00  214.26  214.26  16,650.74  1.27 %

 726.77  60100 Contract Services  3,800.00  1,919.00  4,686.75  6,605.75 (2,805.75)  173.84 %

 21,067.86  61200 Contract Meal Services  165,069.00  21,664.23  91,868.54  113,532.77  51,536.23  68.78 %

 5,226.90  63000 Consultant Services  16,350.00  0.00  7,253.54  7,253.54  9,096.46  44.36 %



Element Budget

Revenue and Expenditure Report by Element

CurrentPrior Year

Community Action Partnership

YTD ProjTotal

04/02/2026Run Date:

 1:48:44 pmRun Time:

Page 2 of 5

Un/Over % Bud

Period  10/1/2025 to  3/31/2026

Description 

 32226 Head Start Period to

222026   Head Start Program Operations

 189.02  63200 Legal Services  3,500.00  978.58  1,214.32  2,192.90  1,307.10  62.65 %

 4,394.48  63600 Insurance Services  48,000.00  7,749.94  24,935.63  32,685.57  15,314.43  68.09 %

 0.00  63700 Child Care Services  500.00 (8.50)  0.00 (8.50)  508.50 (1.70)%

 0.00  63800 Medical Services  7,000.00  0.00  0.00  0.00  7,000.00  0.00 %

 255.00  64000 Dental Services  5,000.00  0.00  255.00  255.00  4,745.00  5.10 %

 0.00  64200 Eye Care Services  2,000.00  0.00  0.00  0.00  2,000.00  0.00 %

 2,753.75  65000 Depreciation Expense  32,116.00  5,562.12  16,571.03  22,133.15  9,982.85  68.92 %

 7,297.26  65500 VCP-Operations  84,825.00  12,358.46  36,205.00  48,563.46  36,261.54  57.25 %

 433.78  65800 Mileage-In Area  0.00  1,038.96  3,289.69  4,328.65 (4,328.65)  0.00 %

(162.20) 66400 Registrations  0.00  0.00  15.00  15.00 (15.00)  0.00 %

 2,328.86  67200 Rent-Office  27,940.00  4,657.72  16,302.02  20,959.74  6,980.26  75.02 %

 0.00  67300 Rent-Facilities  1,000.00  0.00  0.00  0.00  1,000.00  0.00 %

 5,788.49  67600 Building Maintenance  24,100.00  8,014.34  15,822.67  23,837.01  262.99  98.91 %

 326.43  68300 Taxes, Fees, & Licensing  0.00  0.00  366.38  366.38 (366.38)  0.00 %

 3,766.01  68500 Utilities  37,710.00  6,312.59  19,835.43  26,148.02  11,561.98  69.34 %

 1,972.55  69500 Communications  36,240.00  5,391.15  13,359.55  18,750.70  17,489.30  51.74 %

 204.00  69700 Postage  1,460.00  129.28  586.00  715.28  744.72  48.99 %

 785.02  70000 Supplies-Office  9,600.00  921.99  5,383.36  6,305.35  3,294.65  65.68 %

 0.00  70500 Supplies-Medical  700.00  0.00  0.00  0.00  700.00  0.00 %

 1,363.76  70600 Supplies-Program  35,100.00  5,284.18  9,877.76  15,161.94  19,938.06  43.20 %

 4,556.92  73000 Supplies-Raw Food  66,825.00  7,064.64  24,436.10  31,500.74  35,324.26  47.14 %

 0.00  77200 Copies-Operations Pool  0.00  3.89  0.00  3.89 (3.89)  0.00 %

 0.00  78000 Printing Costs  2,000.00  0.00  0.00  0.00  2,000.00  0.00 %

 951.57  82000 Equipment Maintenance  7,051.00  1,139.22  5,816.80  6,956.02  94.98  98.65 %

 57.79  83400 Software Support  4,000.00  1,020.04  651.49  1,671.53  2,328.47  41.79 %

 28.79  85000 Equipment Rental  0.00  50.26  132.67  182.93 (182.93)  0.00 %

 0.00  90000 Subscriptions & Memberships  6,500.00  0.00  3,023.65  3,023.65  3,476.35  46.52 %

 0.44  97000 Meals  3,500.00  0.00  0.00  0.00  3,500.00  0.00 %

 96,587.25  98000 In-Kind Contractual  807,165.00  40,128.20  877,059.85  917,188.05 (110,023.05)  113.63 %

 0.00  98100 In-Kind Professional  32,065.00  0.00  415.30  415.30  31,649.70  1.30 %

 0.00  98200 In-Kind Space  12,715.00  55.00  150.00  205.00  12,510.00  1.61 %

 390.00  98300 In-Kind Supplies  19,424.00  6,962.30  6,812.44  13,774.74  5,649.26  70.92 %

 46.85  98600 In-Kind Transportation  6,333.00  84.00  277.28  361.28  5,971.72  5.70 %

Expenses  3,987,515.00  533,520.20  371,331.61  3,097,236.45  2,563,716.25  890,278.55  77.67 %

(3,987,515.00) (371,591.61) (2,563,716.25)(533,520.20) (3,097,236.45)Balance:

224026   Head Start Supplemental Funds -

Expenses

 0.00  67600 Building Maintenance  0.00  0.00  57.65  57.65 (57.65)  0.00 %

 0.00  68100 Site Improvements  0.00  0.00  3,700.00  3,700.00 (3,700.00)  0.00 %

 6,620.51  70600 Supplies-Program  31,732.00  0.00  16,743.87  16,743.87  14,988.13  52.77 %

Expenses  31,732.00  0.00  6,620.51  20,501.52  20,501.52  11,230.48  64.61 %

(31,732.00) (6,620.51) (20,501.52) 0.00 (20,501.52)Balance:

228026   Head Start Supplemental Funds - TTA

Expenses

 0.00  66400 Registrations  2,800.00  0.00  716.00  716.00  2,084.00  25.57 %
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 32226 Head Start Period to

228026   Head Start Supplemental Funds - TTA

Expenses  2,800.00  0.00  0.00  716.00  716.00  2,084.00  25.57 %

(2,800.00)  0.00 (716.00) 0.00 (716.00)Balance:

229026   Head Start T & TA Operations

Expenses

 0.00  63000 Consultant Services  1,244.00  0.00  0.00  0.00  1,244.00  0.00 %

 743.45  66100 Per Diem  5,632.00  511.79  1,456.67  1,968.46  3,663.54  34.95 %

 421.97  66200 Lodging  9,720.00  1,455.07  828.37  2,283.44  7,436.56  23.49 %

 121.10  66300 Airfare  3,454.00  0.00  1,570.79  1,570.79  1,883.21  45.48 %

 3,034.70  66400 Registrations  13,316.00  4,152.48  5,893.81  10,046.29  3,269.71  75.45 %

 0.00  67300 Rent-Facilities  0.00  61.42  0.00  61.42 (61.42)  0.00 %

(621.13) 73000 Supplies-Raw Food  0.00  0.00  0.00  0.00  0.00  0.00 %

 620.69  97000 Meals  5,016.00  2,672.34  3,426.15  6,098.49 (1,082.49)  121.58 %

Expenses  38,382.00  8,853.10  4,320.78  22,028.89  13,175.79  16,353.11  57.39 %

(38,382.00) (4,320.78) (13,175.79)(8,853.10) (22,028.89)Balance:

229226   Early Head Start Administration

Expenses

 1,142.89  50000 Salaries  12,906.00  1,837.07  8,180.04  10,017.11  2,888.89  77.62 %

 269.15  50500 Fringe Benefits  1,918.00  332.80  1,904.61  2,237.41 (319.41)  116.65 %

 10.74  51500 Worker's Compensation  248.00  14.22  69.44  83.66  164.34  33.73 %

 11,264.33  59700 Indirect Costs  176,786.00  25,103.40  85,741.44  110,844.84  65,941.16  62.70 %

 0.00  60100 Contract Services  0.00  4.04  11.10  15.14 (15.14)  0.00 %

 9.06  63600 Insurance Services  0.00  15.84  50.94  66.78 (66.78)  0.00 %

 2.12  65000 Depreciation Expense  34.00  4.53  13.42  17.95  16.05  52.79 %

 0.00  65500 VCP-Operations  579.00  0.00  0.00  0.00  579.00  0.00 %

 0.00  66100 Per Diem  426.00  0.00  0.00  0.00  426.00  0.00 %

 0.00  66200 Lodging  690.00  0.00  0.00  0.00  690.00  0.00 %

 0.00  66300 Airfare  350.00  0.00  0.00  0.00  350.00  0.00 %

 1.07  67600 Building Maintenance  0.00  57.56  6.35  63.91 (63.91)  0.00 %

 6.57  68500 Utilities  29.00  7.70  26.96  34.66 (5.66)  119.52 %

 3.35  69500 Communications  30.00  6.70  20.27  26.97  3.03  89.90 %

 0.00  69700 Postage  40.00  0.00  0.00  0.00  40.00  0.00 %

 0.00  70000 Supplies-Office  100.00  0.00  1.38  1.38  98.62  1.38 %

 0.17  70600 Supplies-Program  0.00  0.00  0.17  0.17 (0.17)  0.00 %

Expenses  194,136.00  27,383.86  12,709.45  123,409.98  96,026.12  70,726.02  63.57 %

(194,136.00) (12,709.45) (96,026.12)(27,383.86) (123,409.98)Balance:

229426   Early Head Start Program Operations

Revenues

 87,891.22  40000 Fed Rev-HHS/Head Start  1,245,913.00  174,367.18  578,925.40  753,292.58  492,620.42  60.46 %

 4,556.71  40600 Fed Rev-USDA/CACFP  76,466.00  6,191.22  23,361.67  29,552.89  46,913.11  38.65 %

 44,038.50  47000 In-Kind Revenue  305,379.00  20,469.72  243,853.58  264,323.30  41,055.70  86.56 %

Revenues  1,627,758.00  201,028.12  136,486.43  1,047,168.77  846,140.65  580,589.23  64.33 %

Expenses

 51,066.09  50000 Salaries  749,074.00  109,604.36  371,733.78  481,338.14  267,735.86  64.26 %
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229426   Early Head Start Program Operations

 11,820.12  50500 Fringe Benefits  151,929.00  19,708.17  85,182.11  104,890.28  47,038.72  69.04 %

 348.27  51500 Worker's Compensation  14,381.00  626.54  2,320.75  2,947.29  11,433.71  20.49 %

 0.00  60000 Contract Labor  0.00  0.00  47.34  47.34 (47.34)  0.00 %

 0.00  60100 Contract Services  520.00  62.70  172.43  235.13  284.87  45.22 %

 1,786.95  61200 Contract Meal Services  14,362.00  1,975.05  8,690.40  10,665.45  3,696.55  74.26 %

 0.00  63000 Consultant Services  1,880.00  0.00  101.36  101.36  1,778.64  5.39 %

 49.42  63200 Legal Services  500.00  167.08  364.58  531.66 (31.66)  106.33 %

 643.84  63600 Insurance Services  6,700.00  1,153.38  3,661.49  4,814.87  1,885.13  71.86 %

 0.00  63700 Child Care Services  10.00  0.00  0.00  0.00  10.00  0.00 %

 0.00  63800 Medical Services  300.00  0.00  335.70  335.70 (35.70)  111.90 %

 0.00  64000 Dental Services  100.00  0.00  0.00  0.00  100.00  0.00 %

 0.00  64200 Eye Care Services  100.00  0.00  0.00  0.00  100.00  0.00 %

 32.83  65000 Depreciation Expense  256.00  70.09  207.70  277.79 (21.79)  108.51 %

 161.97  65500 VCP-Operations  14,866.00  1,136.91  2,557.35  3,694.26  11,171.74  24.85 %

 0.00  65800 Mileage-In Area  0.00  0.00  130.00  130.00 (130.00)  0.00 %

(37.80) 66400 Registrations  2,000.00  0.00  0.00  0.00  2,000.00  0.00 %

 3,136.79  67200 Rent-Office  40,302.00  6,273.58  21,957.53  28,231.11  12,070.89  70.05 %

(2,421.43) 67600 Building Maintenance  9,600.00  852.94  3,196.86  4,049.80  5,550.20  42.19 %

 433.00  68300 Taxes, Fees, & Licensing  0.00  94.55  338.45  433.00 (433.00)  0.00 %

 828.82  68500 Utilities  9,511.00  1,730.57  4,458.87  6,189.44  3,321.56  65.08 %

 500.81  69500 Communications  6,270.00  1,188.54  3,280.47  4,469.01  1,800.99  71.28 %

 0.00  69700 Postage  2,260.00  10.64  0.00  10.64  2,249.36  0.47 %

 186.61  70000 Supplies-Office  4,400.00  1,550.74  1,006.00  2,556.74  1,843.26  58.11 %

 0.00  70500 Supplies-Medical  1,250.00  0.00  0.00  0.00  1,250.00  0.00 %

 3,611.84  70600 Supplies-Program  20,620.00  819.16  10,634.58  11,453.74  9,166.26  55.55 %

 2,773.44  73000 Supplies-Raw Food  28,892.00  3,730.87  11,933.03  15,663.90  13,228.10  54.22 %

 0.00  77200 Copies-Operations Pool  0.00  0.80  0.00  0.80 (0.80)  0.00 %

 0.00  78000 Printing Costs  3,200.00  0.00  0.00  0.00  3,200.00  0.00 %

 239.41  82000 Equipment Maintenance  0.00  328.95  872.33  1,201.28 (1,201.28)  0.00 %

 43.40  83400 Software Support  3,461.00  296.65  778.05  1,074.70  2,386.30  31.05 %

 375.00  90000 Subscriptions & Memberships  550.00  0.00  1,007.78  1,007.78 (457.78)  183.23 %

 0.10  97000 Meals  550.00  0.00  0.00  0.00  550.00  0.00 %

 43,957.50  98000 In-Kind Contractual  286,824.00  20,469.72  242,376.33  262,846.05  23,977.95  91.64 %

 0.00  98100 In-Kind Professional  2,400.00  0.00  8.25  8.25  2,391.75  0.34 %

 1.00  98200 In-Kind Space  11,895.00  0.00  9.00  9.00  11,886.00  0.08 %

 80.00  98300 In-Kind Supplies  2,125.00  0.00  1,460.00  1,460.00  665.00  68.71 %

 0.00  98600 In-Kind Transportation  2,135.00  0.00  0.00  0.00  2,135.00  0.00 %

Expenses  1,393,223.00  171,851.99  119,617.98  950,674.51  778,822.52  442,548.49  68.24 %

 234,535.00  16,868.45  67,318.13  29,176.13  96,494.26 Balance:

229626   Early Head Start Supplemental Funds

Expenses

 1,655.13  70600 Supplies-Program  23,698.00  0.00  2,064.71  2,064.71  21,633.29  8.71 %

Expenses  23,698.00  0.00  1,655.13  2,064.71  2,064.71  21,633.29  8.71 %

(23,698.00) (1,655.13) (2,064.71) 0.00 (2,064.71)Balance:

229726   Early Head Start Supplemental Funds - TTA
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229726   Early Head Start Supplemental Funds - TTA

Expenses

 0.00  66400 Registrations  700.00  0.00  179.00  179.00  521.00  25.57 %

Expenses  700.00  0.00  0.00  179.00  179.00  521.00  25.57 %

(700.00)  0.00 (179.00) 0.00 (179.00)Balance:

229826   Early Head Start T & TA Operations

Expenses

 0.00  63000 Consultant Services  40.00  0.00  0.00  0.00  40.00  0.00 %

 368.44  66100 Per Diem  2,184.00  32.21  742.22  774.43  1,409.57  35.46 %

 421.96  66200 Lodging  4,534.00  54.58  1,087.36  1,141.94  3,392.06  25.19 %

 76.41  66300 Airfare  1,685.00  0.00  1,326.71  1,326.71  358.29  78.74 %

 1,930.30  66400 Registrations  6,562.00  1,101.35  3,941.19  5,042.54  1,519.46  76.84 %

 0.00  67300 Rent-Facilities  0.00  13.58  0.00  13.58 (13.58)  0.00 %

(137.27) 73000 Supplies-Raw Food  0.00  0.00  0.00  0.00  0.00  0.00 %

 137.17  97000 Meals  996.00  590.56  745.48  1,336.04 (340.04)  134.14 %

Expenses  16,001.00  1,792.28  2,797.01  9,635.24  7,842.96  6,365.76  60.22 %

(16,001.00) (2,797.01) (7,842.96)(1,792.28) (9,635.24)Balance:

 6,251,738.00  554,340.42  831,444.35  3,613,684.45  4,445,128.80  1,806,609.20 Project Revenues:  71.10%

 6,251,738.00  563,650.69  831,444.36  4,613,336.23  3,781,891.87  1,638,401.77  73.79%Project Expenses:

Project Balance: (168,207.43)(168,207.42)(9,310.27)(0.01) 0.00 

(9,310.27) (168,207.42)Report Total:
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Revenues

 392,202.55  4,791,252.00  733,210.20  2,371,724.02  3,104,934.22  1,686,317.78  64.80  40000 Fed Rev-HHS/Head Start

 21,075.27  277,405.00  29,804.38  109,443.18  139,247.56  138,157.44  50.20  40600 Fed Rev-USDA/CACFP

 0.00  0.00  118.05  1,329.34  1,447.39 (1,447.39)  0.00  45000 Local Rev-United Way

 0.00  0.00  0.00  660.00  660.00 (660.00)  0.00  45300 Local Rev-Other Donations

 0.00  0.00  612.50  1,959.46  2,571.96 (2,571.96)  0.00  45800 Local Rev-Foundation

 141,062.60  1,183,081.00  67,699.22  1,128,568.45  1,196,267.67 (13,186.67)  101.11  47000 In-Kind Revenue

Revenues  6,251,738.00  831,444.35  554,340.42  4,445,128.80  3,613,684.45  1,806,609.20  71.10 

Expenses

 227,827.61  2,839,398.00  453,762.64  1,529,886.24  1,983,648.88  855,749.12  69.86  50000 Salaries

 51,719.43  571,553.00  82,257.25  345,817.20  428,074.45  143,478.55  74.90  50500 Fringe Benefits

 1,706.55  54,107.00  2,673.78  10,079.51  12,753.29  41,353.71  23.57  51500 Worker's Compensation

 49,209.46  658,360.00  101,391.46  344,467.26  445,858.72  212,501.28  67.72  59700 Indirect Costs

 0.00  16,865.00  0.00  261.60  261.60  16,603.40  1.55  60000 Contract Labor

 726.77  4,505.00  2,004.00  4,920.51  6,924.51 (2,419.51)  153.71  60100 Contract Services

 22,854.81  179,431.00  23,639.28  100,558.94  124,198.22  55,232.78  69.22  61200 Contract Meal Services

 5,226.90  19,514.00  0.00  7,354.90  7,354.90  12,159.10  37.69  63000 Consultant Services

 238.44  4,000.00  1,145.66  1,578.90  2,724.56  1,275.44  68.11  63200 Legal Services

 5,088.37  54,700.00  8,990.86  28,878.58  37,869.44  16,830.56  69.23  63600 Insurance Services

 0.00  510.00 (8.50)  0.00 (8.50)  518.50 (1.67) 63700 Child Care Services

 0.00  7,300.00  0.00  335.70  335.70  6,964.30  4.60  63800 Medical Services

 255.00  5,100.00  0.00  255.00  255.00  4,845.00  5.00  64000 Dental Services

 0.00  2,100.00  0.00  0.00  0.00  2,100.00  0.00  64200 Eye Care Services

 2,798.27  32,500.00  5,659.40  16,852.69  22,512.09  9,987.91  69.27  65000 Depreciation Expense

 7,459.23  104,950.00  13,495.37  38,762.35  52,257.72  52,692.28  49.79  65500 VCP-Operations

 433.78  621.00  1,038.96  3,419.69  4,458.65 (3,837.65)  717.98  65800 Mileage-In Area

 1,111.89  8,744.00  544.00  2,198.89  2,742.89  6,001.11  31.37  66100 Per Diem

 843.93  15,859.00  1,509.65  1,915.73  3,425.38  12,433.62  21.60  66200 Lodging

 197.51  5,839.00  0.00  2,897.50  2,897.50  2,941.50  49.62  66300 Airfare

 4,765.00  25,378.00  5,253.83  10,745.00  15,998.83  9,379.17  63.04  66400 Registrations

 5,465.65  68,242.00  10,931.30  38,259.55  49,190.85  19,051.15  72.08  67200 Rent-Office

 0.00  1,000.00  75.00  0.00  75.00  925.00  7.50  67300 Rent-Facilities

 3,372.99  33,700.00  8,954.00  19,112.33  28,066.33  5,633.67  83.28  67600 Building Maintenance

 0.00  0.00  0.00  3,700.00  3,700.00 (3,700.00)  0.00  68100 Site Improvements

 759.43  0.00  94.55  704.83  799.38 (799.38)  0.00  68300 Taxes, Fees, & Licensing

 4,631.90  47,640.00  8,088.33  24,434.27  32,522.60  15,117.40  68.27  68500 Utilities

 2,497.82  42,900.00  6,630.11  16,791.45  23,421.56  19,478.44  54.60  69500 Communications

 204.00  3,800.00  139.92  592.42  732.34  3,067.66  19.27  69700 Postage

 971.63  14,400.00  2,472.73  6,397.01  8,869.74  5,530.26  61.60  70000 Supplies-Office

 0.00  1,950.00  0.00  0.00  0.00  1,950.00  0.00  70500 Supplies-Medical

 13,252.16  111,150.00  6,103.34  39,321.84  45,425.18  65,724.82  40.87  70600 Supplies-Program

 6,515.20  95,717.00  10,795.51  36,369.13  47,164.64  48,552.36  49.28  73000 Supplies-Raw Food

 0.00  0.00  4.69  0.00  4.69 (4.69)  0.00  77200 Copies-Operations Pool

 0.00  5,200.00  0.00  0.00  0.00  5,200.00  0.00  78000 Printing Costs

 1,190.98  7,051.00  1,468.17  6,689.13  8,157.30 (1,106.30)  115.69  82000 Equipment Maintenance

 101.19  7,461.00  1,316.69  1,429.54  2,746.23  4,714.77  36.81  83400 Software Support

 28.79  0.00  50.26  132.67  182.93 (182.93)  0.00  85000 Equipment Rental

 375.00  7,050.00  0.00  4,031.43  4,031.43  3,018.57  57.18  90000 Subscriptions & Memberships

 758.40  10,062.00  3,262.90  4,171.63  7,434.53  2,627.47  73.89  97000 Meals

 140,544.75  1,093,989.00  60,597.92  1,119,436.18  1,180,034.10 (86,045.10)  107.87  98000 In-Kind Contractual

 0.00  34,465.00  0.00  423.55  423.55  34,041.45  1.23  98100 In-Kind Professional



Project Budget

Revenue and Expenditure Report by Project

CurrentPrior Year YTD Proj Total

04/02/2026Run Date:

 4:14:33 pmRun Time:

Page 2 of 2

Un/Over % Bud

Community Action Partnership

Period  10/1/2025 to  3/31/2026

Description

 32226 Head Start Period to

 1.00  24,610.00  55.00  159.00  214.00  24,396.00  0.87  98200 In-Kind Space

 470.00  21,549.00  6,962.30  8,272.44  15,234.74  6,314.26  70.70  98300 In-Kind Supplies

 46.85  8,468.00  84.00  277.28  361.28  8,106.72  4.27  98600 In-Kind Transportation

Expenses  6,251,738.00  831,444.36  563,650.69  4,613,336.23  3,781,891.87  1,638,401.77  73.79 

Project Revenues:  6,251,738.00  1,806,609.20  554,340.42  831,444.35  4,445,128.80  3,613,684.45  71.10 

 6,251,738.00  1,638,401.77  563,650.69  831,444.36  4,613,336.23  3,781,891.87  73.79 Project Expenses:

Project Balance:  0.00 (9,310.27)(0.01) (168,207.42) (168,207.43)

(9,310.27) (168,207.42)Report Total:



Program Year Applying For:    
 

Community Action Partnership of Mid-Nebraska Head Start/Early Head Start 
Priority Eligibility Criteria (PEC) 

 
Child Name  Birth Date    

 

Center (and/or Classroom) Applying for: 1st Choice  2nd Choice   
Specify if they would like home based when applicable 

Instructions: Check one box in each area based on information from the application and/or other sources. When appropriate, write in 
comments to document reasons for selection. Retain a copy of this form for your records and submit the original along with the 
completed application to the Central Office. 
Area PTS Select 

AGE 
Age on July 31st (NE) or September 1st (KS) for Program Year applying for. 

Returnee HS/EHS (Income Eligible only) 200 ( )   
4 Years Old – Income Eligible 150 ( ) 4 Years Old – Over Income 50 ( ) 
3 Years Old – Income Eligible 140 ( ) 3 Years Old – Over Income 40 ( ) 
2 Years Old – Income Eligible 110 ( ) 2 Years Old – Over Income 10 ( ) 
1 Years Old – Income Eligible 130 ( ) 1 Years Old – Over Income 30 ( ) 
Infants (6 weeks up to 1 year) – Income Eligible 140 ( ) Infants (6 weeks up to 1 year) – Over Income 40 ( ) 
Pregnant Mother – Income Eligible 150 ( ) Pregnant Mother – Over Income 50 ( ) 

INCOME 
Use the Poverty Guidelines issued by Central Office for the corresponding program year applicant is applying for. 

Returnee HS/EHS (Income Eligible only) 120 ( ) 1% - 29.9% Over Poverty Guidelines 30 ( ) 
Homeless 120 ( ) 30% - 50% Over Poverty Guidelines -10 ( ) 
ADC/TANF/SSI/SNAP 120 ( ) 51% - 85% Over Poverty Guidelines -30 ( ) 
Foster 120 ( ) 85% - 100% Over Poverty Guidelines -90 ( ) 
Eligible (100% Poverty Guidelines) 90 ( ) 100% & Above Over Poverty Guidelines -120 ( ) 

PARENTAL STATUS 
Teen Parent – under 20 (at time of applied child’s birth) 

 
50 

 
( ) 

Foster Parent 40 ( ) 
Other Legal Guardian 20 ( ) 
One Parent 20 ( ) 
Two Parents 10 ( ) 

DISABILITY 
Verified with disability, Must have Current IEP, The IEP must be determined by the 

  

Multidisciplinary team (Must provide supporting documentation) 10 ( ) 
Suspected disability (Must provide supporting documentation through a professional referral) 05 ( ) 

OTHER   
Completed Mid Early Head Start program 100 ( ) 
Primary Home Language (little or no English spoken) 10 ( ) 
Child has open case with DHHS (Must provide supporting documentation) 10 ( ) 

 

Explanation of Categories 
POINT TOTAL  _ 

Income: Homeless  (definition from McKinney-Vento Homeless Assistance Act) “The term homeless children and youths (A) 
means individuals who lack a fixed, regular, and adequate night time residence (within the meaning of section 103(a)(1); and (B) 
includes (i) children and youths who are sharing the housing of other persons due to loss of housing, economic hardship, or a similar 
reason; are living in motels, hotels, trailer parks, or camping grounds due to the lack of alternative adequate accommodations; are 
living in emergency or transitional shelters; are abandoned in hospitals; or are awaiting foster care placement; (ii) children and youths 
who have a primary night time residence that is a public or private place not designed for or ordinarily used as a regular sleeping 
accommodation for human beings (within the meaning of section 103(a)(2)(C); (iii) children and youths who are living in cars, parks, 
public spaces, abandoned buildings, substandard housing, bus or train stations, or similar settings; and (iv) migratory children (as such 
term is defined in section 1309 of the Elementary and Secondary Education Act of 1965) who qualify as homeless for the purposes of 
this subtitle because the children are living in circumstances described in clauses (i) through (iii).” 
Disability: 
For example, speech/language and other health impairments. See disability list in GoEngage under Child Development – 
Development Plan. Documentation of the disability will be in the form of a Multi-disciplinary team (MDT), Individual Education Plan 
(IEP), or Individual Family Service Plan (IFSP) – birth to 3 years of age. 

 
Head Start Staff Signature  Date completed    
REV 12/24 



SELF-ASSESSMENT ANALYSIS 2026-2026 

LOCATION STRENGTHS OF PROGRAM STRENGTHS OF CENTER/SITE 
Cozad That our families see the importance 

of our program and support us  
The relationships we have with the 
families and children  

 The Head Start Policies and 
Procedures that we have in place  

The community is willing to help us 
when needed- Dental, vision and 
physicals  

Dawson Knows resources in the area  Serving families across larger area 
  Spanish speaking  
Furnas  Services in home Community partnerships 
 Referrals for families and Health 

assessments/services  
In-Kind goal met 

 Well known in this area of NE Strong Policy Council Members  
Holdrege Offering continuing training to staff Staff wanting to be here and have good 

attendance  
 Central Office staff willing to help with 

Centers that are short staffed  
Motivated staff  

 Different races, diversity, special 
needs  

Team work and communication  

Kearney Here for our families and willing to 
help them 

Have great relationships with our 
families 

 HS has policies and procedures in 
place to help the programs be the best 
they can be 

Have great partnerships within the 
community 

Lexington  Help families Very engaged with children 
 Dual Language learning  Family and child relationships  
 All centers help each other Keep kids active 
McCook Being able to ask for help  Strong team  
 Positive Central Office Staff  Hard working team 
  Continued growth 
Minden Strong central office team that is there 

to support our staff and centers 
Our willingness to stick together in an y 
situation   

  Strong community support (library, 
public preschool, etc) 

North Platte Providing resources New ideas 
 Advocating  Interest in the wellbeing of children 
NP EHS Scheduled routines Communication  
 Accommodating  Dependable employees 
Ogallala Ample training opportunities Good working environment 
  Good communication 
Kearney EHS  Helping the parents that utilize our 

program correctly  
Everyone genuinely cares about the kids  

 Strong Curriculum 
We set the families up for success  

 

Management Active Board members, w/HS 
expertise 

Assist with college coursework, if 
applicable 

 Strong attendance Training opportunities for all staff 



SELF-ASSESSMENT ANALYSIS 2026-2026 

 Tri-Partite structure-private, public 
and consumer 

New Hire Orientation for agency and 
program 

 Board represents all of the service 
area 

Family Service Assistant and Family 
Educator Mentors 

 Former HS parent on BOD Curriculum training combined with 
Pyramid Model training 

 PC Chairperson sits on the Board Have begun incorporating Standard 
Response Protocol 

 Past PC Community Representative on 
Board 

Coaching program 

 Past PC Parent Representative on the 
Board 

 

 5-year term limit enhances PC 
knowledge 

 

 Tenured CEO, CFO, Business and 
Planning Director 

 

 Established Schedule for planning-
strategic planning 

 

 Updating processes/systems, as 
needed, to ensure quality 

 

   
  

 

LOCATION Trainings that would IMPROVE the center quality 
Furnas  Recognize ADHD and ADD  
  
Holdrege Would like to be able to take Spanish Courses 
 Autism training 

Health and Human Services Training  
 Parents have an option to do CPR classes, sign language 
Lexington More educational tips 
 Expanding the mind of a child 
 Understanding a difficult child 
McCook Classroom Management  
 Behavior management  
 Kinder Music 
Minden Further trainings on behaviors in the classroom and how to 

manage them.  
More in depth new staff trainings right when the staff are 
hired on  

North Platte Communication 
 Job Duties and expectations  
Kearney EHS Anything about trauma 

How to talk to the parents 
How to have hard conversations  



SELF-ASSESSMENT ANALYSIS 2026-2026 

North Platte EHS CPR 
 How to handle difficult/different behaviors  
 Employee self-regulation techniques  

 

Areas Noted for Improvement 

Center Area Noted for 
Improvement 

Improvements that 
your center will make 

Timeline Persons Responsible 

Furnas Better attendance at 
group socializations  

More input from all 
families 

May 
2026 

Family Educator 

 Parent’s understand 
health mandate 
importance 

Educate parents 2024-
2025 
program 
year 

Family Educator 

Holdrege Finding a Center 
Assistant 

Will be a fully staff 
center with a Center 
Assistant  

By the 
26-27 
school 
year or 
sooner  

Hiring team, Center 
Director  
 
 
 
 

 Redirecting 
Challenging behavior  

Run a smooth easy 
transitional day and 
will help with routine  

The end 
of the 
2025-
2026 
school 
year  

Teaching team, 
Center Director  

Ogallala  Public school support April 
2024 

IEP Team, Teacher, 
FSA 

  Community support, 
community 
representative 

April 
2024 

FSA/Staff 
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